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Appendix 1

EXAMPLE Occupational Health Policy
This is the statement of general policy and arrangements for:
 (Name of company)
Overall and final responsibility for health and safety is that of:
 (Name of employer)
Day-to-day responsibility for ensuring this policy is put into practice is delegated to: (Name of person)

Mission Statement

The company recognises the benefits of good health and that it is important that employees are fit to carry out the work required of them, and ill health, disability, mental and physical status can all influence the ability to work safely and effectively.

Organisation Policy

It is the policy of this company to ensure that employees are provided with a safe and healthy work environment and that they have access to a competent and confidential Occupational Health service in order to meet the following objectives:

· To ensure that the health of those employed by the company does not adversely affect their ability to undertake the duties they are expected to perform.

· The expectations of a healthy working environment are met.

· To provide a service for those employees who are injured or unwell to ensure that they are able to return to work at the earliest opportunity utilising rehabilitation and recovery programmes.

· To provide a service for those employees who are disabled to secure and retain work.

Responsibilities

The Directors and Managers of the company accept their responsibility to manage Occupational Health and integrate its management and control with all aspects of the business operations.  

Company decisions relating to fitness to work will be strictly based on the advice and guidance provided by the Medical Advisor (competent person) and other specialist medical practitioners.

There will be times when the company will need external help from a specialist, e.g. an occupational health practitioner, ergonomist or occupational hygienist. The company recognizes that in doing so, they are not devolving their management of health risks to others, but that these specialists will contribute to the overall health and safety management. 

Employees should report any absence from work in accordance with the company sickness absence procedure and co-operate with requests to attend Occupational Health referrals.  

Medical Confidentiality
All of the records including medical questionnaires, medicals and health surveillance are categorised as medically confidential.  

Objectives
1 Employment medical screening

The purpose of employment medical screening is to:

· Ascertain whether an individual is fit and safe to perform the job for which he/she is being considered.

· Advise on any requirement for reasonable adjustments that may need to be made to the work activity or environment, in view of the individual’s capabilities.

The Company will ensure all relevant procedures are in place to achieve the above.

2 Health Surveillance

The purpose of health surveillance is to:

· Provide appropriate health surveillance for employees, based on an assessment of the potential risk of harm through work activity.

· Provide employees with general advice on other health matters.

Employees will be expected to co-operate with health surveillance requests and to inform the company of any medical condition that may affect their potential to complete tasks safely, or which they suspect may have been caused or exacerbated by work activity.  

The company will arrange medical appointments for the purposes of health surveillance as and when necessary.

3 Absence management and rehabilitation

The purpose of absence management and rehabilitation is to

· Demonstrate commitment to employee’s health, safety and welfare.

· Monitor and manage sickness absence in a fair and equitable way.

· Take positive action to improve attendance.

· Rehabilitate employees to enable an earlier return to work following illness or injury.

· Promote early intervention for conditions known to respond well to such action.

· Reduce levels of sickness and associated absence.

· Minimise the incidence of ill-health retirement.

Employees may be referred to Occupational Health to ascertain the nature of a suspected or known ailment.   Employees will be expected to co-operate with such referrals.    

The company is committed to providing the most appropriate Occupational Health Service for its employees.   The emphasis for this policy is not to force employees who are unfit back to work, but to take positive action to improve attendance through well thought out rehabilitation programmes.   An early return to work will often prove therapeutic and provide a better outcome than an employee at home and alone will produce.

Contact (name of person) for full details of the company procedure for obtaining Occupational Health.

Signed: (Employer)



           Date:

Subject to review, monitoring and revision by:          Date: 
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